Is your brand strong enough to
support your life?

When the
unexpected
happens...
If you’re not sure, it might be
time to find out.

The Balanced Brand
5 QUESTIONS TO HELP SHAPE
YOUR BRAND TODAY, SO IT
LOOKS AFTER YOU TOMORROW.
W W W. H O L L I E - E L L I S . C O . U K
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What’s inside?
Part 1: Why now?
A raw and honest account the experiences – and mistakes – that
brought me to this place of discovery. I share this with you to help
you visualise a different future for yourself (with less trauma, I hope).
Part 2: Reflect & refocus:
The 5 questions you need to ask yourself today to realign your brand
with your life goals.
Part 3: Branding breakthrough:
How you can use your brand to break through to the next level for
your business – supporting you in every area of your life that
matters to you.

AT T H E E N D OF T H I S G UI D E , YOU WI LL H AVE M AD E A
START ON TA K I N G T H E FI R ST STE PS TO WOR KI NG ‘ON’
YO UR B RA N D ST RATEGY AND FI G U R I NG OUT WH AT
T HAT LOOKS LI K E FOR YOU R BU S I NESS AND LI FE .
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PART 1: WHY NOW?

What I learned about my business when my world collapsed.
I had what you might call a huge wake
up call on 22nd December 2020.
I had dropped George off at the hospital
earlier in the day. He’d finally been
referred by the doctors, so we could get
some answers (after three gruelling and
testing weeks) as to why George was
having continuous headaches all the
time. I knew something wasn’t right but
I wasn’t expecting what was to come. I
got a phone call from the doctor at the
hospital in the evening asking if I could
bring George back in as a matter of
urgency and he needed to see me too.
My heart was pounding in my chest.
Something was seriously wrong.
I took George in and we were taken to
a small room and were told the doctor
would be with us soon. My stomach was
tied in knots. I was talking jibberish, trying
to console myself and calm my nerves.
After some time, the doctor came into
the room with a surgeon and after a
series of questions and tests, they finally
gave us the results of the CT scan from
earlier in the day. “You have a mass on
your brain”. That is all I heard… The word
“mass” ringing in my ears. “We’d like to
admit you and start treatment straight
away. If it swells even more, you’re at risk
of a major stroke and you could end up
with permanent brain damage.”
George had a brain tumour. My soul
mate, my love, my home - the thought
of losing him was enveloping me and
suffocating me. Words had escaped
me. HE was my life - and I was at risk of
losing him.

I had to leave George in the hospital
that night so they could start immediate
treatment. As I walked out of the hospital,
I was fighting back the tears and as I
stepped out onto the cold, wet slabs at
the entrance, I sobbed my heart out.
My world, my home was crumbling and I
felt helpless.

I learnt some very powerful lessons that
evening and across the next few months
to follow:
1. Even though I have a successful
business and I’ve worked hard over the
last 6 years to get it to where it is now,
I realised that actually, it doesn’t give
me time freedom. I realised that my
Brand Model was failing me and I had
to do something about it. I adore my
clients and the work that I do, but I adore
George even more and my priorities
massively shifted. I realised time is
precious and I began to think about how I
was spending my time currently and what
changes I needed to make so I could
enjoy life more with George. I want to be
able to look back on our time together
with no regrets.
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PART 1: WHY NOW?

2. I realised that if I wasn’t working, I
wasn’t earning any money. I’d already
been supporting us financially for the
last 12 months, but I knew that if I was
going to be caring for George more and
taking him to appointments, having more
telephone consultations with doctors etc.
that I couldn’t rely on the one income
stream - myself. I needed to create
multiple income streams and do a full
risk assessment.
3. I needed to get real with myself and
look and what was truly important for
me and what my priorities were. Not only
was I living against some of my personal
values, I was also forgetting that I needed
to support my wellbeing in every way
possible in order to be the best I could
be and still show up for my clients with
the same level of committment and
enthusiam as I had previously. This meant
looking at and assessing everything to do
with that.
So with these lessons in mind, I got to
work on making some positive changes.
• I assessed everything to do with my
time via journaling, asking myself some
powerful questions. I looked at how I
was spending my time, what tasks I was
working on, on a day to day basis in my
business and in my personal life and I
looked at changes I could implement to
make things easier for myself.
• I set firm boundaries and I informed
all my clients about the new way I was
working from now on - when I was going
to be available and when I wasn’t.
• I also spent time getting clear on what
I needed to put into place to free up
more of my time and how I wanted to
be spending my time with George in the
future.

• I grew my team and took on a freelancer
so that when I can’t work because of
appointments or caring, they can.
• I’ve also got plans to launch a fully
automated low ticket offer after listening
to the questions my clients were asking
me all the time.
• I realigned with my personal values
again through journaling and I looked at
what I could do to support my wellbeing
even more in all areas.
• I now work with a soul strategist coach
each month to support me on a mindset
level, I’ve upped my meditation practice
and I go out for longer walks each day
now. I realised that sitting at my desk
for hours at a time was not good for me,
especially physically. Lunch time walks
make such a difference and not only
physically and mentally too. I walk with my
thoughts, have space for me and ground
myself at the same time.
• I also decided it was time to address the
things I was putting off or avoiding, like
getting my rosacea looked at by a doctor,
outsourcing tasks that don’t bring me joy
anymore and talking about my service
packages more.
I’ve been on a journey of self discovery
and I’ve been asking myself some
very poignant questions to create new
foundations for my business and life.
I WANT TO SHAR E A F EW OF
THOSE QUESTIONS WITH YOU
NOW IN THE HOPE THAT THEY
HEL P YOU TOO.
Use them as journal prompts to help you
make a clear path for your ‘one life’ going
forwards using the spaces below each
question to note down your thoughts.
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PART 2: REFLECT & REFOCUS

Foundation 1

I only have ‘one life’ (in this existence anyway). Am I truly living my most joyous,
loving and best life? Am I living on purpose? And am I living according to my
values and to what’s important to me?

Foundation 2

Am I letting go? Am I clearing and releasing everything that doesn’t serve me big and little?
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PART 2: REFLECT & REFOCUS

Foundation 3

What am I waiting for? When it comes to my big dreams and ‘When X then I’ll
do Y’. Why wait, why not take action now. Why not make them a reality sooner.
Am I denying myself a life worth living because I don’t have what I don’t have?

Foundation 4

Is my business supporting me? Is it giving me the freedom I desire? Is it
supporting the dream life I want to be living and breathing now? What does that
look like for me?
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PART 2: REFLECT & REFOCUS

Foundation 5

Does my brand showcase what’s important to me? Does it support me in all
aspects of my life? Is it giving me the time and financial freedom I want?

“Your brand is a gateway to your true work. You know you are here to do
something – to create something or help others in some way. The question is,
how can you set up your life and work so that you can do it? The answer lies in
your brand. When you create a compelling brand you attract people who want
the promise of your brand – which you deliver.” – Dave Buck

Your brand is about your message, your why, your ideal clients
and your brand values…

Clarity is key

14 years of working within the branding and design industry and I hear the
same thing over and over again... Everyone thinks branding is their logo, colours
and fonts and they really get caught up in these details as well. The reality is,
branding is SO much more than that. Yes, it does include your visual brand,
but before even looking at that side of things, you first need clarity around your
brand as a whole - your message, story and content. You need to give yourself
the time and space required to dive deep into what your brand is all about - the
heart, soul and inner strength of your brand, so you can be the guiding light for
your ideal clients.
If you don’t have clarity around your brand, how will others know what your brand
is all about and who it’s for?
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PART 3: BRANDING BREAKTHROUGH

Your brand can bring you confidence!
Confidence. A quality everyone has within themselves, but something which
ultimately looks different for every person. Most of the time, business owners are
super confident in their skills and what they do, but lack it in other areas, whether
that’s marketing, content creation, copywriting etc. This can also apply to branding.
Results from market research calls I undertook gave me one big takeaway: When I
asked the question, how confident do you feel in your branding and why, I got some
interesting responses back... some included:
“I picked the best of a bad bunch.”
“I like my colours, but find them difficult to use and quite limiting.”
“I’m not confident at all. I don’t have a logo, I don’t have any colours or
fonts in place.”

Clarity is the first secret to a sustainable, successful and scalable brand because
without that clarity, you’ll still just think branding is your logo, colours and fonts.

And if you’re unhappy with your branding from that perspective, you’re not going
to feel confident in anything you do; how you market yourself, how you grow your
business and how you attract your ideal clients.
Fully understanding what branding is and what your brand is all about is
vitally important.
Once you gain that clarity, you will feel so much more confident. You will feel on top
of the world and just like one of my clients, you’ll be ready to say with bucket loads
of confidence, ‘watch out world’.
With your new found confidence you will be able to market yourself easily and
effortlessly. You’ll be able to show up more, share your message, attract ideal clients
and show the world you mean business.
You’ll have increased energy and passion for what you do and who you want to help.
You’ll be able to reach your goals quicker and you’ll have a message, story and
content which is 100% reflective of you and your business.
Who doesn’t want that?
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PART 3: BRANDING BREAKTHROUGH

A consistent brand attracts consistent results
This is something a lot of business owners struggle with and this is KEY in building a
sustainable, successful and scalable brand.
SO WHAT DO I MEAN BY CONSISTENCY?
Well, it means consistency in the value you give to your clients and audience BUT
also in the message you share, in your visibility and your visuals.
In order to become a market leader with integrity, you need to be consistent.
INCONSISTENCY

=

INCONSISTENT RESULTS

CONSISTENCY

=

CONSISTENT RESULTS

Creating a consistent flow of value to your clients and audience will position you a
step above the rest, because your clients will become loyal raving fans.
Consistency in sharing your message will help you become known for your message
and for what you do and showing up on a consistent basis will get more of you into
your brand and will create the ultimate instant recognition. This in turn will help you
become the leader and expert for what you do, so you can impact hundreds and
thousands of lives.
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PART 3: BRANDING BREAKTHROUGH

Ready to build a business your life can rely on?
There are two ways to work with me to align your beautiful life
with a business you love.
Option 1: The Self Discovered Brand for £999.
Option 2: The Self Discovered Brand (self study) PLUS full rebrand for £2749.

WHY YOUR BUSINESS CAN'T SUPPORT YOUR BEAUTIFUL LIFE
Do you find yourself feeling stuck with where you’re currently at with your business?
Are you feeling frustrated that you’re not getting the results you really want?
Do you find yourself putting out mixed messages out online and you find you’re
attracting clients who aren’t your dream clients but you’re ‘making do’?
I get it. I used to be where you are. I invested in coaching and programmes and I
still wasn’t seeing results. It’s only when I reworked my own brand strategy in 2018
that things began to change for me:
1. Working with dream clients daily
2. Financially supporting myself and my family
3. Grown my team
4. Making over £50k (from £20k before I re-branded)
5. Magnetic positioning as sought after expert.
I want all of this for you too, but in an aligned way that feels right for you and in a
way where YOU feel successful on your terms.
But what I really want for you is a brand that supports the dream lifestyle you are
working so hard towards making a reality.
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PART 3: BRANDING BREAKTHROUGH

You've worked out what you need your brand to stand for.
What now?
Here’s three things you can do now to start making a change:
1. Review your brand.
Look at your ideal clients, values, message, mission and vision. Are they clear?
2. Think about your purpose.
What are you here to do? Who are you here to help? And how?
3. Ask yourself: where do you want to be in a years time?
Is your brand reflecting that vision now?

DO N ' T D O THIS ALONE
If you love the idea of creating a beautiful, strong and supportive brand but feel
overwhelmed and powerless to do it yourself, then don't.
Do it with me, Hollie Ellis, and a group of seven other inspiring, motivated
female entrepreneurs...

I'd like to invite you to join me on a journey of
'The Self Discovered Brand'.
A 12 week group programme to help you unearth all of the above and more for
you, your business and your life and to make some shifts so your brand supports
you even more.
We’ll be clearing the old and reinventing the new. We’ll be looking at what no
longer serves you and what lights you up.
We’ll be looking at the heart and soul of your brand and how you can use that
to leverage your time and values so you’re truly living in alignment with your
deepest desires.
And you’ll walk away with a clear path. One that is meant for you and for your
people. One that supports the lifestyle you want to live, the impact you want to
make on your own life and in the world.
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PART 3: BRANDING BREAKTHROUGH

What's included?
THE SELF-DISCOVERED BRAND
A blended group programme, balancing personal learning with group coaching
and accountability. Over 12 weeks, you’ll grow in confidence and get clarity to
pull your brand out of the darkness and into the light.
Together with 7 other passionate and like-minded entrepreneurs, you’ll work
through the foundations and essential elements of creating a brand you adore.
Weekly live trainings cover every aspect of brand development and alignment,
from unearthing your purpose and values to crafting a brand strategy and
calling in your ideal customers.
Everything is laid out for you to discover. Nothing is left out.
What we’ll work on
+ Mid-week, live group coaching sessions to apply your knowledge
to your business
+ Worksheets and workbooks to support you and record the journey
as your brand grows
Special Bonus: Industry experts & wonderful human experiences
I’ve got special guest experts taking part to elevate your experience. Find out
exactly where your Self-Discovered Brand can take you when you tap into the
brains of some of my favourite business growth experts.
Get real-life examples of how you can use your brand to grow a successful
business using marketing, storytelling and powerful copywriting.
Special Bonus: Group guided meditation with Aimee Watson
from The Beloved Company.

© 2021 HOLLIE ELLIS DESIGN

PART 3: BRANDING BREAKTHROUGH

The Balanced Brand
MINI COURSE

You’ll also get instant access to The Balanced Brand mini-course.
You can have a solid and powerful brand, but if it doesn’t align with how you
truly want to live your life, you will never have a brand you love.
This companion course is a vital – and always overlooked – part of brand
development because your business should support a life you love.
Both aspects should work in harmony, and this mini-course will show you how to
do just that.
What we’ll work on
+ A clear vision: create a powerful vision for your life and the tools you need to
step into it
+ Time freedom: leverage your time and energy to reach your goals
+ Strategies and income streams: build a steady plan towards financial success
with a clear strategy that takes you in the right direction
+ Wellbeing: building solid foundations to look after yourself by removing
mindset blocks, blasting through unhelpful behaviours and weak boundaries
that no longer serve.
+ so much more!
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PART 3: BRANDING BREAKTHROUGH

Self-Discovered Support & Inspiration
Working on your brand can feel overwhelming and lonely at times (which you
know if you’ve been DIYing it for years!)
Here at The Self-Discovered Brand, I’ve set up a pretty special place to call your
own. When you enrol, you’ll get access to a pop up private online community
where you and your small group can access group support and insight.
How it works
+ A weekly live Q&A with me – programme founder, Hollie Ellis
+ Confidential online space to work with your group on tasks; give and receive
advice; enjoy companionship with like-minded businesswomen. Inspiring
motivation for you as you make your way through the programme.

Special Bonus: 3 x 4-hour accountability and co-working sessions with me.
As you work through the programme, you’ll be so excited to bring your
Self-Discovered Brand into your business quickly.
I’ve set up 3 x 4-hour co-working sessions to make it happen. Why work
through a task list alone when you can have support and accountability from
me and the very people you’re on this journey with?
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The time is now!

If this programme is calling you, don’t take too long to decide.
The Self-Discovered Brand is an inspiring, rich and deeply satisfying
experience because I keep the group numbers to an intimate eight.
Doors officially open for enrolment on 19th April, and with a waiting list
already in place, there’s no guarantee you’ll get a spot this time around.
Stop wasting time mooching around Pinterest and frantically watching
business development videos on YouTube. There is only one way
to grow a business that aligns with your heart and soul. That’s by
embracing the magic of self-discovering your own beautiful, strong and
powerful brand.

FIND OUT MORE HERE
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Who am I?

Hi, my name is Hollie and I’m a brand
strategist and designer for 6 and 7 figure
female entrepreneurs.
I’ve been designing for the last 14 years
mixing brand strategy with design.
Being creative is in my blood and has
been since I was a teenager. I fell in
love with graphics at school at the age
of 17 and since then I’ve worked with
global brands, start ups, multi-million
companies, and 6 & 7 figure female
entrepreneurs.
When I’m not working, I love walking my
dog (Lionel), baking and spending time
with my family and friends.

And ever since the 22nd December,
I have been questioning everything
and you should, too.
What is important, what isn’t important,
what matters and what doesn’t. In life and
business.
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